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What is Digital Inbound?

(Summery of Digital Inbound)

Digital Inbound is the online system built by JCI TOKYO 2020 special committee to
evoke the new inbound consumption online instead of real visiting. It can be one of
the solution to brake down the situation caused by the pandemic of COVID-19.

Specifically, the system is the combination of “online travel, live commerce and
corss- border EC” and it allows travelers to enjoy shopping as they travel online.
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The animation of Digital Inbound and the promotion video of online travel

Video is available below.

Japanese and English version (Animation)
https://youtu.be/uoW-01j0Qoc
English and Chinese version (Animation and promotion video)

https://youtu.be/sAv6Hi5ixrE

(Present state of Digital Inbound)

According to the interview for Japanese 3 major travel agencies, 2 of them had offered
online travel only for domestic, and were looking for the methods to expand for inboud.

For the other one travel agecy had offered more than 100 overseas online travel from this
September. Howerever, they had not been connected to live commerce nor online shopping.

We had some other interviews for the companies associated with live commerce and/or
cross-border EC, none of them had the system as Digital Inboud.



https://youtu.be/uoW-o1j0Qoc
https://youtu.be/sAv6Hi5ixrE

(Details of Digital Inboud)
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\ Live commerce
1 Appealing website

Digital Inboud offers Japanese online travels for overseas. There, the travelers visit Japan
on website and are able to purchase items as shown during online travel.

The items were selected by considering the qualities of items, companies, and suitability

for the online travel scenario. We received application from 28 companies and 20 of them
were adopted.
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Online travel Live commerce Cross-border EC

As participating in online travel by PC or smartphone, traveles can purchase
items provided by live commerce.

The introduction about the cultural background of each items were inserted before purchase
this time. However, live commerce allows guests to put items directly to purchase cart and it
may increase the rate of Ul(User interface3¢1) purchase.

Introduction of items (English and Chinese)

https://www.digitalinbound.online/
$: 1 User interface means website visual and usability. It tends to be misunderstood to mean only the

visual, however, itincludes everything the users recognize about the website as the layout, pictures
used, the font, the usability of menu and bottons.
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https://www.digitalinbound.online/

Report on the performance of Digital Inboud

Videos of each online travels
¥ The items can not be purchased as live commerse has been expired.

Pleasecheck out the videos below.

P ST el - Free ;REM_EFRTT
First Edition .Fre Jg_pan Zin igle] : 2021478318 BA1:00 pm
= = SRy, EoXELAEEPEET

T e g

Zen tour URL Asakusa tour URL
https://www.youtube.com https://www.youtube.com/
/watch?v=jPQ5zVi_avQ watch?v=z29GGakVVIXc

(Zen tour July 20. Number of online traffic)
LIVE viewers 337  Archive 18,322views (as of August17)



https://www.youtube.com/watch?v=jPQ5zVi_avQ
https://www.youtube.com/watch?v=z9GGakVVlXc%E2%80%8B

(Asakusa tour. Number of online traffic)

LIVE viewers 801 Archive 8,909 views
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(Result of survey for participants. 98 answers)

Would you like to participate this kind of online travel in the future?

The reasons not to buy
Duration was too short
There were no attractive products

The purchase system was difficult

99.2% of participants answered YES for the question
“Would you like to participate this kind of online travel
in the future?”

The level of the participants’ satisfaction was high. This
result suggests the possibility for the Digital Inbound
tour to allow travelers to participate online tour from
anywhere by blushing up the contents.

The number one reason not to buy was the short
duration of the online travel. The improvement on
the display duration of the items and preparation of
the review pages are needed in future.

The second reason was absence of attractive
products. Items should have been selected on
commercial basis not from public offering. They
also should be associated in the area introduced in
the online travel.

The third reason was because of inserting the
introduction of the items. It may be solved by
improving Ul mentioned previously.
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The answers to the question, “What kind of online
hat kind oforiine trave vovid you ke o paricpate n? travel would you like to participate in?” were listed left.

Visit famous places and gt souveniors Traveling online provides participants the new way to
enjoy tours which cannot be implemented in real trip.
(e.g. Visiting different areas in one day) The potential
possibility of online travel may be greater than real ones.

Online travel with afocus on shopping

Online travel bysouveniorpricerange

A\If there is a video, itis possible to sell products by using live commerce. There are
various possibilities including LIVE distributing and videos.

The pictures above are of fireworks festival and local festivals. Clothing stores also can
be another alternative for distributing. We believe that buying items during sports games
will become a common option in near future.




(Voice of public business operators )

Thisisthe result of surveyfor publicbusiness operators who provided the products.

Wouldyou like to participate in Digital Inbound againin the future?

18 answers

13 of 18 companies (72%) chose over 8 which shows the high interest in Digital Inboud.

Which point of Digital Inbound do you thinkis attractive? (Multiple choices are allowed)
18 answers

TIG (able to buy products as watching online travel)

No attractive point

Especially the link to the cross-border EC was thought to be attractive. Most
companies participated with interest in selling products overseas.

12, SBRACLSHBERAFBICH U TAEERR. BB W(STHREEMLEVWERBWETH?

1138#0@% How much would you pay for the advertisement fee of public offering, if participate?
answers

® 100,001 FTHEMLELY More than 100,000yen

® 50,001~100,000/H 50,001yento 100,00yen
@ 30,001~50,000MH 30,001yento 50,000yen
® 10,001~30,000H 10,000yen to 30,000yen
@ 110,000 1 yen to 10,000yen

® o[ Free

Participation fee to the Digital Inbound was free this time, however, the answers
showed above suggest the possibility of charging the companies for advertisement fee.




(Access result) Viewer data

@®Zen tour
Google7+UF U #igEF—4 Google analytics viewer data &

Data collection period %5 : 2021/7/20~8/17

it Region
User. user
B couny [2=¥= e A==
TRY RS | JC BN SR W 7,967 _ 7,967
L Evenclbol -1 e ramber Tokyo,Zen v e wa T ey o vt RILIET | 16 W Natieatants 5 0%
1. B™ indonesia 3507 44.07% 7. ™ Ukraing 2 0.03%
2 = E Vietnam 1979 4E87% 18, » I3 Bolvia 1 001%
3 = Thadand 1,038 1301% 19, o @ Swikzedand 1 001%
4 2 Philippines 502 3% 20. B Camermaon 1 0.01%
5 W e jJapan 376 AT 21. w 4= Finland 1 0.01%
6. ® BE Malaysia 14 219% | 2. 83 Croata 1 001%
7. w0 Mongola 17 210% 23 = M@ SrlLanka 1 001%
8 B United Stales 113 1.42% U, 0 T Luxembourg 1 0.01%
a8 ER Hong Kong 34 0.43% 25 =l Myanmar (Burma) 1 8.01%
10. =« B Talwan n 041% 26 0 X Macao 1 0.01%
1. » ™= Singagore T 008% 27 o S Maudits 1 001%
12 % K india H 006% 28 = B Mexco 1 001%
13 = ™ Genmany 4 0.05% 29, =X Pamguiy 1 0.01%
14, © Bl Australia 2 0.03% 30, © I3 Sweden 1 0.01%
15 = LB France z ooa% | 3L real s 1 101%
= = . . .
Google?FUF 1 I HWET—F Google analytics viewer data
Data collection periodc #sthaRi : 2021/7/20~8/17
ﬁﬁﬁf’*;'{ J7 Reference/ Media
PEFE/LF 4 F Referencel Media A== User vl & A=t U
AR SR ¢ JCI BREESH 7,967 7,967
PR 9T Crenin 001 amior e Ty i e 4agi= 3 M BN T LHE 14
I 11 45T st FI4ET)
1. W m.iacebook.com / referal 7.048 B88.44%
2. W (direct}/ (none) 447 561%
3. W lfacebook.com / referral 419 5.26%
4, google / organic 12 0.15%
5. @ instagram.com / referral 6 0.08%
6. ®m digitalinbound online / referral - 0.06%
7. & facebook.com / referral 5 0.06%
8, peatix.com f referral 5 0.06%
9. Linstagram,com | referral 4 0.05%
10. | messenger.com / referral 4 0.05%

* Indonesia has the most viewers in the period of distributing. 3,507 people is 44% of total.
* Domestic viewers were only 6.3% and this showed most of the viewers were from overseas.

* English distributing made it possible for the viewers from various countries to participate.
(30 countries)

¢ 93% of viewers were from Facebook.




(Access result) Viewer data
@ Asakusa tour

Google analytics viewer data

Data collection period
Region

Google analytics viewer data

Data collection period

Reference/ Media

Reference/ Media User User

Eventlabel : JCI unor Chamber Tokyo Asakusa tip
Raiototod  Raioto total

Malaysia has the most viewers in the period of distributing. 1,475 people and this is 53% of
total.

The total number of viewers was 2/3 of Zen tour. The distributing was in Chinese and this is
thought to be the cause of the reduction.

And also, the number of countries participated was around 2/3 of Zen tour. This may be the
effect of distributing in Chinese.

60% of the viewers were from Facebook, however, there were accesses from various
channels compared to Zen tour.
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(AccessResult) TIG (Live commerce) Live distributing analysis

@July 20 Zen tour
@LTIG LIVE B{ELE (7/20(X) S« J]  TIGLIVEdistribute number [July 20, Tue. While live distributing] .
/ (SA4TR E—H HMNIwTIR
£ 24 IRIEUBATR) ~ First Edition : Zen Trip Editi
Contents(hve%SO min and 49 sec) st Sl A e S T AR
SEiiH Date of distribute 20219F7H20H(:X) 12:00-13:00 2021 July 20, Tuesday 12:00-13:00
Total num "ér of view 561 =
(views over 5 sec / total number of viewers) 2
o3 317 <
Unique user views
(= e A s 313 98.7%

Unique user views over 5 sec
(unique user views over 5 sec/ unique user views)
LS

Likes - @E7/4 2 Devices
P 127 a -
Comments | 1

HHuTH ~ Total taps 4 860 15.3E
- (5 IWI=—01 RSN (Total taps / Unique user views) REE
e 15.3 times _—
TIGF A = b 1 s
(TG LA ko D8 1= — 51— R 810 255.5% - e
TIG item stocks (TIG item stocks / unique user views) ‘é ! =
I=—GR o 651 - L= =
Number of unique stocks ] SN o NN androw N windows (SN mac o
/05 — 56.3% (316)
Oy o Bty e b =) 422 133.1% Android — 15.2% (85)
Total number of jump Windows — 20.7% (116)
(Total numberof]un /unn emerwews)

379 ’ Mac —+ 7.5% (42)

Other — 0.4% (2)

oA

T
Numberofunlquejumps

* Total live viewers were 561. Unique users were 317 and 98.7% of them continued to watch
over 5 seconds. High participation rate.

e The numbers of total taps for each products were 4860 times. 15.3 times per person.
Introduced items were 15 and it is assumed that almost every products were tapped.

* The number of stocks were 810 and 2.5 items were stocked per 1 user. Moreover, there

were 422 jumps to the introduction pages of stocked items. This means 1.3 jumps per
person.

e 71.5 % of viewers used smartphones and this shows the easiness of viewing. On the other
hand, almost 30% of PC users were there compared to archive. The major number of
viewers with deep-interest is assumed.
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(Accessresult) TIG (Live commerce)

@July 20 Zen tour

TIG LIVE distributing numers [ July 20, Tue. While live distributing ]

A'TIG LIVE BESE [7/20(X) SATH] %5105 TORTISFPATLERT .
& TIGFAFAZ w78 | B10[E 15 items introduced in 51 mins live

The numbers of item stocks : 810 times

¥4bh  AEW Choko-jitemple S0 wmm Golden foldingscreen
1L DA AT - DOmMATEn/ | - R s o LR RE T -
Choko-ji temple charnel house

FihA RBO WY 0 TaO 4 bl Aemegly 3-MinKimono
i [ R Vepmemiasam WAL oA igeinesintione [

A R Green te PO
a I ttpe e g talntount orim. 1

#ALA  FESTTEW  3-min Kimono

L T T A a0

@¢ il Wm Henging scroll

URL el e Sgnalsacnd sal [T et bl i Eabbcusrt ok |

FOhL RANE ANEeE

Skl Ter—b Sun
Tea seremony instructor,Htomi Kubo =

e | S

unL i o gege somy/ o |

v bn mamm Mys Adachi BE OB
L (TSI R P ——— ]

-
Sk W@ Tea utensils s rs - Pkl MBWP—  Assusa tour

#4bnL 4m A Buddhist reigious objects B i

¥

A W8 Tea

ik fowrer it ritsinand Sy

it e gt d It e im0

4 m®F Japanese confectionery 4

m!mpwamn

g

itz v gt i

TIG LIVE distributing numers [Jun 30, Wed. While live distributing ]
ATIG LIVE M{E{E (6/30(K) SATHR] ¥I15PAFALAOITIT U1 bA—SADEBERES .

& URLEFE (Tv>0J) #4226 Transition to websites of 15 items were confirmed
Number of URL transition (jumps) : 422 times

FARL EBE  Cchoko-jitemple 50 aEw #4044 EWE  Golden foldingscreen

URL . rortpcsotoren-ree Comsenit () WL et e iy et el
§ukh M@ wmy Chowo-iitemple chamd house #4 k4 ZmUNEsm  3-minKimono
(TR e e es— ULY  Fttos. e diptatnboun et < =7

FArn SHBEOER 3.minKimono hTN ‘ Ll & Green tea
[l un Pritpm s chItab Do o (7 vd e L e A P

#4kh LM WR  puddhistreigous objects 25 W Wi kA WM Hanging scroll

URLc g e sginsinnouna cein— [T WRLL et S tasncound s < 1

FIRL ToO=F gy T
AL it gotsgoage comtame - [

e WEEE My Adachi & A TR

-
$ARN- i T
|||r. & : ’ = :ls::l.s Ep— 3 PARA ARRT- acdusa tour T A
L g ST L e -
‘__ @415 WES japanese confectionery E
LALLMt ot nd arle- 23

R4 SARN SERED L
WL e (2% ey Tea ceremony instructor, Hitomi Kubo

B sivn u8 1o T L

s A SRR L [ wHL TR s e Do =

* The best 3 items on stock were Chotai-ji temple, Chotai-ji charnel house and 3-min Kimono.
They were the items showed up the beginning. The forth and fifth were tea ceremony
instructor and the member of ending. The result showed the high interest on “people”.

* The ranking of the numbers of jumps were almost the same as it of the number of stocks.
The item got the highest number of jumps was 3-min Kimono.

* When comparing the rate of transition, the highest was on Japanese confectionery, 75%. He
second was Buddhist religious objects. Even the absolute number was small, it showed that
the customers with deep-interest were tapped those items.
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(Access result) TIG (Live commerce) After distributing archive analysis

@ July 20 Zen tour

TIG LIVE distribute number
@TIG LIVE BMESUB [7/20(K) ~ 8/17(N) P=—H-TEME] [uly20to Aug. 17, Tue. After distributing archive] o

o &
~ First Edition : an T p Edition

I B S 05r49%L)
Contents (I|ve950 min and 49 sec)

=12 Date of distribute 2021%7A318(1) ~ 8B178(N) — B
2021 JuIy 31Sat. —Augst 17 Tue. 25% watched
Total humber of view 8,485 e 16.74%

50% watched
SHY EEE a
o S B ) 5,852 69.0% 75UeREE 11.78%

(views overs sec / total number of viewers) = 75% watched
dragd 7,760 =
nlque user views ! 100%@ER (MEFETE) 1.22%
00% watched (complete)
J_... 21— S LIRARR 5. 479 70.6% “
(=~ —+FSRIEL bR 10— — 20— HFREs) ’ peEER 17‘23%

Unique user views over 5 sec

(unique user views over 5 sec/ unique user views) Average rate of view
WA - - —
Likes BETIAR

Commms éH nts e = r ‘ /N
\ Bisrs L N

ey Totaltaps ._.-f z &
fw:sv’m‘:l—.—‘?l HEEN (Total taps/ l}rﬂ[qﬁé ﬂser views) ]i33t|ln?jes == i \Ji

TIGFAF LA 9 28 R K )
(TIGF-F LA by Z8/ 1= — 21 — RN 11 5.1% - L= y
TIG item stocks (TIG item stocks / unique user views) b g

511 s -
Numﬁ_r O%Nque stocks i o3 I android [ winrcdows B mac othier

o e 0 05 — 7,209 (608)
(495 s T — — 2] — ) 160 2.1% Android — 87.6% (7,430

Total number of jump
Windows — 4.7% (401)
(Total number ufju'rp/umpe user views) g Mac — 0.5% (45)

Numge_r_oq'yunlq'ue jumps 137 N

* Total viewers of archive was 8,485. Unique users were 7,760. 69% of them watched over 5
seconds which was less than it of live viewers. However, nearly 18 times more guests were
viewing compared to Live distributing.

* Total number of taps to each products was 10,464 and it was 1.3 taps per person. It was 10%
of the numbers on Live distributing.

* Stocks were 711 times. 1 stock per 10 users. Jumps to the introduction page of the stocked
items wer 160 times and this meant each one in 50 users jumped to the introduction page.
Item stocks and the number and the rate of URL transition were less than Live distributing.

* 94.8 % of viewers used smartphones and this shows the easiness of viewing.

* The rate of complete view was 1%. Some improvement is needed on thisissue.
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(Accessresult) TIG (Live commerce)

@July 20 Zen tour

TIG LIVE distributing numers [ July 20 to August 17, Tue. Archive]

% 15 items were introduced in 51 mins distributing

ZITIG LIVE BESE [7/20(X) ~ 8/17(X) P—hATRE] #51805 TORTISP(F LAEEMNT

& TIGV 7 LA W D2 7116 The number or item stocks : 711

S ki ®®®%  Choko-jitemple ] - Fabd. BWE  Golden foldingscreen 28 (=B
[F htten //sotamen-namv com/san/d - ) URL it /fwww digaainbound.onim: .

" WA ki E#% WBE Choko-jitemple charne house |11 Foo bl INMTUEW e 36 o
URL Fittmi ekl et specaal-saken — [ WAL Iritos/ feww diglainboundenin - |
¥4 bil: 3BWHEW 3-min Kimono 132 FA bl B Green tea 48 DEW
UL it www agitalinbnd ot > LRL hittps/fwww digdsknbourd anin (7
%4 ki {@ (LE Buddhistreligious objects o> - Fof bel- - Bt Hanging scroll 1 Gi%
AL L T p—— I LRL hatps ) Pwww cligitainboundio (T
P L RARE EEEE g 04 FARL: PEY—F  survey 4 2w

k Tea ceremony instructor, Hitomi Kubo

URL g | 23eaiony UAL htipa://doce google comfterma) - 7
Y4bk BF e 044 q SARA WREER My Adachi 25 03N
i hitps fivwww dgetalinpounidonin- |7 URL pe T - 0 £Om -
AL ®® Te utensis a8 z FA bl MEYF— Assusa tour 36 A%
URL hetps/ fveww digtalinboond onin-— | AL hittae petiv coem st 1 08 | -
#4ki WEF Japanese confectionery 20 0.2

R hitpe v dgpdalintround onin

TIG LIVE distributing numers [ July 20 to August 17, Tue. Archive]
@TIG LIVE BR{EBE (7/20(K) ~ 8/17(N) P—ATRE] #15FPAFLDIITHA bA—SAOEEERE

+ URLIER (v >27) 8 : 1606
Number of URL transition (jumps) : 160 times

Transition to websites of 15 items were confirmed

SAFN . ME®  Choko-jitemple i y - FArL. ®RR Golden foldingscreen 5 L]
L et fisoioeen-navicomfsenid - URL it f wow chegrtabribrsnd onlin -
E®S WER (010 jitemple charnel house 24 Sk 3NEHE® 5 Kimono 3 3.0
hiRos / funsei et/ spedl-sakan - uRL httos /www dgtsinbound enin 1

Green tea

G EMLI @S 3-min Kimono

AL Intepn v cliggila b anim (T Fiito e digrsbntiound onlin

a! :RLP I mR

(%, [L®  Buddhist religious objects FARA . WIR Hanging scroll 4 1.1

e/ fwawwe igita intsound onliy WAL Frips:ffwoww cligetabnbounsd cnlin

ERAN ASHRS g Oiw
Tea ceremony instructor, Hitomi Kubo
AL It/ | 2%aniorg i

L. B Ta B L

AL INTEDs/ Pewwe. Chgia Enesouna.onie = 1

& O 4Lk
= R
M japanese confectionery E Qi

it/ Frverw, it nibeurnd el — T

FArRN ERF® My Adachi
(L httne//miumiiapa-aclcom

-
. FLRN: FET—F sunvey
AL Pt /ydocs googs comiforms - (1

FE 1a utensis WU Asdusa tour

it/ oo, gt riscauma oy

et/ peati comy event/ | 98|

* The best 3 items on stock were 3-min Kimono, Chotai-ji temple charnel house and tea
utensils. More Japanese original items were chosen than they were in Live distributing. The
result of green tea ranked in fifth shows the high interest in tea.

e The numbers of jumps were in the same order as the best stocked items.

* Comparing the rate of transition of each items, the best was Buddhist religious objects
which was 41%. On the other hand, tea utensils, which was in third place of the number of
item stocks, only had 6% of transition rate.
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(Accessresult) TIG (Live commerce) Live distributing analysis

@July 31 Asakusa tour

(UTIG LIVE BRESUE [7/31(%) S]]  TIGLIVEdistribute number [July 31,Sat. While live distributing] .

Second edition : Asakusa trip edition
min and 44 sec)

=iEH Date ofdistribute

Total numgef of view

SEILL | S
(SEVEL L R ssiRie =)

views over 5 sec

(views over 5 sec / total number of viewers)
A= 51— 691 -
Unique user views

I —23—HsHLLERRER
(1=—2 1~ ST Y 1 —— 71— REe) 675 97.7%

Unique user views over 5 sec

l 2021 July 31, Sat. 13:00 —14:00

(unique user views over 5 sec/ unique user views) h o
L ags 2,887 - — -
I Likes BET/T A Device
I b 826 = '
ts Comments ‘
BouTH Total taps 8.48] i,
(EFwI@I—— 71 -UFER) (Total taps/ Un?due]mer views) 2.4 times Bty
TIGPAT A w28 LR N
TIGPAF LA by DW= — 50— FREW 1,304 188.7% Y -
TIG item stocks (TIG item stocks / unique user views) b o
A== BT g 944 -
Number of unique stocks 3 ics WS ancon EEEE windows T mac other
BIv> T8 o, i0S = 59.3% (729)
(#zv Ty ——21 - YRR 618 89.4% Android —+ 26,0% (319)
ol oumberobivm Windows — 9.7% (119)
(Total number of jump / unique user views) : Mac — 4.9% IlSU) B
SL= SR 516 = Other — 0.2% (2)
Number of unique jumps

Total live viewers were 1,229. Unique users were 691 and 97.7% of them continued to watch
over 5 seconds. High participation rate.

The number of comments was 826 which was far more than it was on Zen tour. The
flexibility of online tour was affected effectively.

The numbers of total taps for each products were 5,810 times. 8.4 times per person.
Introduced items were 15 and it is assumed that almost a half of products were tapped.

The number of stocks were 1,304 and 1.9 items were stocked per 1 user. Moreover, there
were 618 jumps to the introduction pages of stocked items. This means 0.9 jumps per
person and this remained as a subject needed to be improved.

75.3 % of viewers used smartphones and this shows the easiness of viewing. On the other
hand, almost 15% of PC users were there compared to archive. The major number of
viewers with deep-interest is assumed.
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(Accessresult) TIG (Livecommerce)

@July 31 Asakusa tour

TIG LIVE distribute number [July 31,Sat. While live distributing] 15 items were introduced in 51 mins distributing
ATIG LIVE B{ESE [7/31(1) SATH] #5180SATORTISFPAFLERNT ’

@ TIG7 A7 A w24 1,304E The number or item stocks : 1,304 =

Sakaeya asuit
3 R I 3 N wb FT Fapn Tepin (51
P R i) e assccfinformanand - () TOUAL e e gl nboondonie ([
#4 kA ¥ O~iOcha (greentea) 100 B.1% ¥ #awjl ERmcemw Dried seweeds
I Rl it e digitainbend i - ) uRL L e e e
. B4 kA HHEASL Rice crackers 106 SA% T @ SRl MRATDORN e "
Miso soup for emergency provision
UL et | A RPN RO DR - WRL D e ptalinbound sl
Rice crakers (Rice brittles)
. S4k4 WEIL ALHM Marubun confectioneryiiT 10 7® .& #qmll #OYAEE Sea bonito products
[ rflean | S gyt mea s arn 7 R it e gt alinbaminet ol 7
] #4 LA  ¥WA Leather goods 73 a5 F4hA  ®JUMIT Plumseasoned powder
u (L8 inbigas e gt el iy - 7] AL hizps; /wen dgnaFDowdonin - [
Fa kA EHo¥i  KozueTakizawa 106 Lah - FAbA BEEOUS3 Nagoya Uiro (sweet rice jelly)
LI Hpy faitateg fon acamtt - i) -. L hitps Y agtairned o < (7
. FRL WAL Shework 41 2k !(-'-:I FARR FRT—b Survey LCRETE
B n s b o ) To5 UM nascoceguogeicom o (7
F< =l ZHAY U@ 3-minuteKimono 38
Al R L e I
TIG LIVE distributing numers  [July 31, Sat. While live distributing ]
1TIG LIVE R{EEUE [7/31(1) SATHR]  K1SPAFLADITT YA bA—SADBBERS (=]
& URLBIE (v T) 3 :p18E X Transition to websites of 15 items were confirmed

Number of URL transition (jumps) : 618 times

'_1 SRR AEEYA-¥  Sdoe asuit 55 42 o FAEL PR g
i kg wevenachs.cr fimformation - T - [FL8 g e g e i (T

44hA E~UEE O~ Ocha (greentes) o 1N £ SRl MRELAE®  Drid seweeds
i URL. psd e digtatshoalasin UL hispf e dgtamoincioni
Miso soup for emergency provision
F4bA BEAT Rice crackers 12 LR o LU Tr 2w
UFL e shgnintord anin B it it (£
. Rice crakers. (Rice brittles)
$1hAT WHEL AXWE Marubun confectioneryd ‘ S4bi mevdmw S bonitoproducts
USL' etpe ey digtinhourdonin- ) il U mepmiseeesmismasecone
$4b4 SMA Lesther goods at 10K G4k WaOEE  Plumsesoned powder  A4f 1T
“ URL  mipcd/wwessigtainhoudonin - WL, g i - [
Nagoya Uiro (sweet rice jel
- | s4bA BEIFL KozueTakizawa B4 A - FTHE 3EES e it BE B
URL e Toeus-s oo ) Bl e dtowd o
+ Siverwork & LI - »
o B RA G T B l_._l FAE PeF—b Survey I 15
ﬁ’" uRL Pttpa /e g dnbours onin- 1 = |a it fidona gnoghreomtamst -

4+ hA . 3HEHOEE 3-minuteKimono
um PR o on i L

* The best 3 items on stock (excluding the survey) were Rice crackers (brittles), Nagoya uiro
and rice crackers. The result shows the high interest in food. Kozue Takizawa ranked in fourth
place which shows users are interested in people.

* The best 3 items with the numbers of jumps to the introduction pages were Nagoya Uiro,
Kozue Takizawa and Sakaeya a suit. (Excluding a survey)

* Comparing the rate of transition of each items, the highest was 58% of Nagoya Uiro and the
second was Sakaeya a suit, 55%. The rate was lower than it was in Zen tour, there were 2.1
times more unique users. This suggests the tour was successful to approach more users.
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(Accessresult) TIG (Livecommerce) After distributing archive

@July 31 Asakusa tour

oo TIG LIVE distribute number
@TIG LIVE R{E8E [7f31(i) =4 3/17(N) 7—hA T miE] [July 31 Sat.to August 17 Tue. After distributing archive) ’

= i ps A==l ‘J?Nﬁ Second edition : Asakusa trip edition
~E RO FiRiT

W (51 TR—=575344%)

Contents (li >57 min and 44 sec) —

LEHHIM Date of distribute 2021%78318(1) ~ 8A178(X) ISR 30.96%
2021 July 31, Sat. to August17 Tue. 25% watched
wmme 2,726 g g
Total number of view Szf;%ﬁ;ifed 24.45%
SO 2,253 82.6% o
e S RS B ' TSRS 18.34%
(views over 5 sec / total number of viewers) 75% watched
=R 2,189 = 0
Unique user views 10056FHEE (HEATE) 5.04%
A= SRR R 1.870 85.4% 100% watched (complete)
TRt i e i £ PHBEE 25.02%
(unique user views over 5 sec/ unique user views) Average rate of view $
e = = = :
Likes E4e7 /042 Device
PO 4 - = _ 1
nts Comments 4N
oy -
oy TB v TOI13PS 5717 2,608 |
: (Total taps/Unique user views) 2.6 times
TIGFAF LAy &% j
(TIGPAT AR oy S8 A= 7 — R 806 36.8% " .
TIG item stocks (TIG item stocks / unique user views) .
b b 8 U 574 - .
Number of unique stocks SN o= BN ool N wincows RN o ol
By T o, i0S — 23.4% (637)
(M= v T80 —— 20 — TR 306 14.0% Android = 66.1% (1801)
fetabnumbect Ly Windows — 8.7% (238)
(Total number of jump / unique user views) Mac — 1.8% (49)
AT 259 i frdidabi o}
Number of unique jumps L

Total viewers of archive was 2,726. Unique users were 2,189. 85.4% of them watched over 5
seconds which was a bit less than it of live viewers, but still many viewers.

Total number of taps to each products was 5,717 and it was 2.6 taps per person. There was
not much gap compared to it of live distributing.

Stocks were 806 times. 3 stocks per 10 users. Jumps to the introduction page of the stocked
items were 306 times and this meant each one in 7 users jumped to the introduction page.
Item stocks and the number and the rate of URL transition were less than Live distributing
and especially the rate of transition had a great gap between live and archive.

89.5 % of viewers used smartphones and this shows the easiness of viewing.

The rate of complete view was 5% and it differed from it of Zen tour. There was 8%
difference in the rate of 25% watched. It is assumed that the advantage of Asakusa tour,
visiting many places, successfully approached to the users.
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(Accessresult) TIG (Livecommerce)

@July 31 Asakusa t

our

TIG LIVE distribute number [July 31,Sat. to August17, Tue. Archive] 15 items were introduced in 51 mins distributing
(@TIG LIVE RESE [7/31(1) ~ 8/17(X) P—h+TRE] #5180 IORTI57 T LERMT

* TIGTTT AR by 78 : 806[E]

Sakaeya asuit

TR ANAT A-Y

usL

e fwvew 2edncedaemmtion/ ([T

T bl W=LEE 0~ Ocha (greentea) ITE
i AL It/ fwwwagitsinbaUnd.ontn <
FoA b EEASW  Rice crackers
Ly e fwew digitminibourd ontin-- [T
; 94 b0 WECL  EoMm Rice crakers (Rice brittles) g1
Marubun confectionery
LA B fwwwdigtsinpound.onin [
F{EA- ®WE lether goods 36
. LR Titipm / fwew dhgitalrsbound onln - (T
FARL: BRITL  KoweTakizawa Z1%
UAL g ffathlsteblog focus asomit— [
H4bA 0 BEL g 30 A
e Siverwork
F' URL ot www e gitakriboured onin
o
| #4 R4 3HEMIIEM  3-minuteKimono 2B 1 0%
| AL Fetge /fwwew b gtaiDoUNd oni - ()

The number or item stocks : 806

widk Ff bl PAEY  Tepin

L litima e agrtmiribaund onin [
S bl BAmy S  Dried seaweeds
AL hrtps / fwsew Siptsdnbound anin -
Miso soup for emergency provision
FA R BREACSS 14
B It v digitalnboundanin- 7]
Fhll WrnwAEE  Sea bonitoproducts
uRL Tettp i igriadrsund onsn - 1

W i Plumseasoned powder e

it igttslnibound onin - 1

AR ILIES Nagoya Uiro (sweet rice jelly) A%

htgs v chigflsliisound anm - 7]

Pt ey

Ihttps fidiocs googhe comyTormad s ([T1

TIG LIVE distribute number [July 31,Sat. to August17, Tue. archive]
2TIG LIVE EEsl (7/31(1) ~ 8/17(X) P=hATERE] #15F A FADIIIT U b= ADiBB%EER

¢ URLEE (v o) &k 3060
Number of URL transition (jumps) : 306 times

- Fabl =wAc a-u Sdeea asuit % = -
? URL gt/ rewem 2z cofedormations ([T
4k  #-w @B O~iOcha (greentea) &2 2
i AL et/ fwwen dicytariound. onim - (T
P bl BEEAMND Rice crackers ]
URL hitpn [ fwwes digflsiround.onim ()
T F4 k. WasL MBI Rice crakers (Rice brittles) 3
Marubun confectionery
URL hetps ] fwwe digriadraound onie =]
Sl BME  Lether goods 14
. URL it/ o digesdrizound o [
P i WA EL KoweTaiawa | 2%
AL hittn ¢ athiletetdon focus-a cam - (7
Skl BEL  siverwork 6 12%
ﬁ URL Punks./ Fewied el iound gnline (73
HA b BT B 3 minuteKimono %
UAL it / fwwes digrtadrinound oin -

X Transition to websites of 15 items were confirmed

i 1A FALe  Tepin

T8 it fwwsdigtaincnind orn

FAbh ESELOEW  Dried scaweeds
AL e e i ound.onlr . (T
AL RRRAOHET ?

Miso soup for emergency_provision
it furwa digrtnimboundionin - T
W2 wAMA Sea bonito products

it ferwen digtainnound oo

W mLnmer Plumseasoned powder

e fweww, i gPn U 2l

¥4 rh EEES0AT Nagoya Uiro (sweet ricejely) |/

IttmeS e digetainbond oen - (T

kit Fuir=t  Survey 2

it //doos goagis com/forma - (T

el

L

The best 3 items on stock were O~i ocha (greentea), Sakaeya a suit and Rice crackers

(brittles). All these items were introduced in the beginning and the result differed from it in

live distributing.

The best 3 items with the numbers of jumps to the introduction pages were also O ~i ocha
(greentea), Sakaeya a suit and Kozue Takizawa which was on fourth in the number of the

item stock.

Comparing the rate of transition of each items, the highest was 57.8% of Kozue Takizawa. O
~i ocha (greentea), Sakaeya a suit and Rice crackers (brittles), which ranked high in the
number of item stocks, were only around 35% of transition.
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(Accessresult) TIG (Live commerce)

& Comparison between Live and archive

SA4TEIE #wWYT7— 2
Total number of view 561 1,229 219.1%
Views over 5 sec 541 1,174 217.0%
Views (Views over 5 sec/total number of viewers)
Unique user views 317 691 218.0%
Unique user views over 5 sec 313 675 215.7%
(Unique user views over 5 sec/unique user views)
Likes Likes 5,368 2,887 53.8%
Comment
< Comments 127 826 650.4%
Taps Total taps(Total taps / Unique user views) 4,860 5,810 119.5%
TIG item stocks 810 1,304 161.0%
Stocks (TIG item stocks / unique user views)
Number of unique stocks 651 944 145.0%
URL Total number of jump 422 618 146.4%
. (Total number of jump / Unique user views)
transition
Number of unique jumps 379 516 136.1%
F7—h4A4T & a
Total number of view 8,485 2,726 32.1%
views over 5 sec 5,852 2,253 38.5%
Views (views over 5 sec / total number of viewers)
Unique user views 7,760 2,189 28.2%
Unique user views over 5 sec 5,479 1,870 34.1%
(unique user views over 5 sec / unique user views)
Likes Likes
Comment
Comments
S
Taps Total taps (Total taps / Unique user views) 10,464 5,717 54.6%
TIG item stocks 711 806 113.4%
Stocks (TIG item stocks / unique user views)
Number of unique stocks 511 574 112.3%
URL Total number of jump 160 306 191.3%
o (Total number of jump / unique user views)
transition
Number of unique jumps 137 259 189.1%

* Asakusa tour showed greater number of views, stocks and the rate of transition on live
distributing.

* Especially the number of comments on Asakusa tour was 6.5 times more than Zen tour
which mentioned the advantage of Live distributing.

* The number of archive views on Zen tour was much greater than it of Asakusa tour. However,
item stocks and the rate of transition of Asakusa tour showed higher numbers and the aim
of Digital Inbound was achieved in Asakusa tour rather than in Zen tour in terms of purchase.
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(Access result) HP (Website liked to live commerce)

Unique number

The rate of direct

The aberage duration

H Page view Number of sessions of visters return on website of sessions
28-Jun 2 1 1 0% 0:00:46
29-Jun 10 4 2 75% 0:00:46
30-Jun 5 1 1 0% 0:01:50
5-Jul 4 2 2 50% 0:00:29
6—Jul 1 1 1 100% 0:00:00
7-dJul 1 1 1 100% 0:00:00
8-Jul 1 1 1 100% 0:00:00
12-Jul 1 1 1 100% 0:00:00
13-Jul 3 3 3 100% 0:00:00
14-Jul 8 5 5 60% 0:00:37
15-Jul 5 5 5 100% 0:00:00
16—Jul 47 24 23 88% 0:00:16
17-Jul 6 3 3 33% 0:00:31
18-Jul 3 3 3 100% 0:00:00
19-Jul 60 14 12 36% 0:01:17
20—-Jul 365 138 121 57% 0:04:46
21-Jul 6 4 4 75% 0:03:17
22-Jul 3 3 3 100% 0:00:00
23-Jul 20 4 3 50% 0:05:49
25-Jul 22 7 5 57% 0:04:21
26—-Jul 6 4 4 50% 0:02:24
27-Jul 4 4 4 100% 0:00:00
28-Jul 55 12 7 67% 0:03:04
29-Jul 22 10 9 70% 0:00:45
30-Jul 68 18 14 50% 0:04:39
31-Jul 534 216 191 48% 0:06:19
1-Aug 20 8 7 50% 0:03:31
2-Aug 30 20 15 70% 0:02:23
3-Aug 4 4 4 100% 0:00:00
4-Aug 39 21 16 48% 0:02:40
5-Aug 24 15 15 60% 0:01:53
6—Aug 37 19 16 68% 0:01:03
7-Aug 33 16 15 88% 0:01:39
8-Aug 3 3 3 100% 0:00:00
9-Aug 27 23 20 83% 0:01:11
10-Aug 20 13 13 69% 0:03:00
11-Aug 22 11 10 64% 0:03:21
12-Aug 13 7 1 57% 0:01:31
13-Aug 18 8 8 88% 0:00:25
14-Aug 1 1 1 100% 0:00:00
15-Aug 6 3 3 67% 0:00:55
16—-Aug 5 5 5 100% 0:00:00
17-Aug 39 13 12 46% 0:04:21
18-Aug 5 4 4 75% 0:00:31
19-Aug 4 2 1 50% 0:08:16
20-Aug 5 2 2 50% 0:01:06
In the period 1,617 687 606 70% 0:01:44

e The total number of PV was 1,617 during the period. 2.3 pages viewing per a session,
and the average duration of session was 1min 44 sec.

* The peak was on July 31, when Asakusa tour was held. PV was 534, the average
session duration was 6 min 19 sec which shows the deep interest of users to the tour.

e July 20, when Zen tour was held, had 365 PV and the number of views greately
increased on the day of the tour. (It was 10 to 15 times more than the average
number of views during the period.)

e After the tour, the average number of views was 30 PV per a day. It mentions there is
a certain number of users watching archives.
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{(Schedule)

Promotion schedule below

Date Details URL
2020 Sep. — Dec. [Interviews
5021 Jan. — Mar. Prepari_ng the plan_ (summery), business proposal,
determine supporting company
Begin public offering for selling products . . . .
Apr. 8 SApplication form is attached to the reference https://prtimes.jp/main/html/rd/p/000000012.000073012.html
End of May Finish the tour scenario and the role organization chart for
the tour
June Distribute promotino video https://prtimes.jp/main/html/rd/p/000000028.000073012.htm!|
June 15 Start the selection of products to put on online trip
une 28 Start inform about the tours to the parties concerned
(World JCI, supporting companies)
une 30 Dead line of public offering. Determine the EC website to
d use (WorldShoppingzBIZ, ZENPLUS etc.)
. Rehearsal with the actual online tour scenario, performers, all
July 6 Rehearsal (2 online tours)0 staffs (including shooting)
Register to the EC website. Sample goods for shipping
July 7 X
decided.
July 13 Start advertise Zen tour on SNS (1 week before the tour)
July 17 Start put up Facebook advertisement for Zen tour
July 20 Zen tour (English)
July 22 Start advertisement on Facebook for archive of Zen tour
Start advertise Asakusa tour on SNS (1 week before the
July 24
tour)
July 28 Start put up Facebook advertisement for Asakusa tour Not approved by FB (reason was unidetified)
July 31 Asakusa tour (Chinese)
Start advertisement on Facebook for archive of Asakusa
P tour

We prepared the business proposal, scenario, TIG lists and the pictures and articles for advertisement
and marketing. To make a scenario, we had prlma?/ inspections and timed the approx. duration of the tour
th)th the scenario (draft). 1 primary inspection and 1 rehearsal were held outside of the schedule stated
abowe.

XTIG list(image) is available on the next page

Leaflet we made
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Procedure of Digital Inboud

(Planning of online tour )

It was the first time to try on online tour with Digital Inbound. Therefore two types of tours with
different taste and target were experimentally planned

For this time,
1. Aimed English speaking countries and SDGS. The purpose is to introduce Japanese atomosphere.

2. Aimed Aisa (Taiwan). The purpose to evoke the purchasing desire.

(1) Zen trip (60 mins) G @ 9 0

Experimental online trip with instruction
on Zazen and tea ceremony.

. BFAYVOME o BOE A A 48 Live& <
Language : English 25~ (Lve) (&) A e 3
35 29 205>

Target : Europe and America =

o g i Medsioa (75 %) R el
America: Among the advanced nation, AR, FY HMEFAE EHE. 3. R GEERES
mindfulness and mediation are BEEE%% ks

(=X

popular especially in America. Verify
the potential of purchasing.

Europe: In terms of introduction of
Japanese culture, Europe was chosen
to inspect the reaction since they
value culture and English is
understood for the most part.

Online trip Zen schedule

Date: 2021 July 20, Tue, JST12:00

Place: Chotaiji
19-Jul 20-Jul Time schedule for each departments
TIME
TIME PN .
(Japan Distributing schedule Inserting products Staff . D'ear‘? Nikkou travel Cast & Guide Sever supervisor
NY/SF time) sightseeing
8:00 arrive 8:00 Arrive 8:00 Arrive
| 9.00 ] 8:30 Arrive 8:30 Arrive
9:00 U\-HIL
— 10:00 - - - " "
10:00 Final 10:00 Final 10:00 Final 10:00 Final 10:00Final
| 10:30 meeting meeting meeting meeting meeting
11:30 Rest Equipment check Rest Rest Server check
Rest Rest
— 11:00 —
— 11:30
NY20:00 .
[~ sF2z:00 [ 12100 Products:
NY20:0 12:00 Infront of the temple ;-0 "Geta (wooden clog)
. Story of Yukata . N 9).
5 12:05 Hair accessory
SF23:0 12:06 Ichigaya street -
NY20:1
— —— 12:10 —
0 12:10 Explanation of Products:
NY20:1 Zazen <LIVE> Zabuton (cushion), Kimono,
— 5 1T 12:15 — incense, bell, Goza (mat),
. hanging scroll and stone
| Nv20:2 | 12:20 - ornaments)
0 12:20 Start Zazen
NY20:2 <LIVE>
[~ s [ "2 T12:27 Finish zazen
| NY20:3 ) 12:30 State Impression _ Performance
0 ! Move to tea room
NY20:3
— —— 12:35
5 12:35 Explanation of tea |Products:
NY20:4 Practice <LIVE> Golden folding screen, tea and
— o T 1240 Monaka (bean - jam - filled
NY20:4 wafers)
— T 12:45
5
NY20:5 .
— o T 12:50
NY20:5
— —— 12:55
5 12:55 Summery <LIVE>
| nv2i:0 |0
0 . 13:00 Distributing end 13:00 Distributing finish
| _ Tiding up and removing 13:00 Dismiss Tiding up and
14:00 removing
14:00 Completely removing 14:00 Completely
removing
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(2) Eating and shopping trip (60 min)

Eating tour while strolling the city of

Asakusa

Language : Chinese

Target : Taiwan , Hong Kong

Taiwan is friendly toward Japan
and the number of access to
Japanese website from Taiwan

are increasing greatly.

EEFAY
an5 R4 ANAET;
—,F BEE
37 (BD)
209
(BEmE (75 SR
##) )
B, Fh AR,
" 8858

We set Taiwan as a main target
for this trip in view of the desire
of people in Taiwan to get
Japanese information.

Place: Asakusa, Senso-ji temple and Denbo-in)

fhREE~
HE

(B®@®)
105
(P iz
1)
FEF.

N

EEFSHE
5%

(BEmiz
]
AR, F
LY

Online trip Asakusa eating schedule

Date: 2021 July 31, Sat. 13:00 (Taiwan and Philippines time: July 31, Sat. 12:00)

RBEEXRAN

#

R

31-Jul 31-Jul Time schedule for each departments
TIME .
. TIME
Tiwan (CST) 3 i Distributing schedule Inserting Staff . Dream Nikkou travel | Cast & Guide Sevgr
Phillipins(PST) (Japan time) products sightseeing supervisor
9:00 Arrive 9:00 Arrive 9:00 Arrive
9:30 Arrive 9:30 Arrive
—— 10:00 —
10:00 Rehearsal
11:00
11:00 11:00 11:00 11:00 11:00
—— 11:30 — Final meeting Equipment Final meeting | Final meeting | Server check
check
12:00 Lunch Lunch Lunch Lunch
| 12:30 | Lunch
CTS12:00 .
PST12:00 13:00 13:00 Products:
Infront of Kaminari gate Kimono, Geta
(wooden clog) , Hair
CST12:05 13:05 Move to Jinrikisya stop accesory
|—— PST12:05 :
13:05
Sightseeing on Jinrikisya
CST12:10 13:10 (20 mins)
PST12:10 :
(1)Food 1 Products:
CST12:15 13:15 (2)Visit shop Japanesg
PST12:15 (3)Food 2 accessories and
CST12:20 13190 confectionery
PST12:20 !
CST12:25
— — 1 13:25 —/
PST12:25 13:25 Products:
Get off of Jinrikisya Kimono, Hair
CST12:30 13:30 Move to Kaminari gate accessory Performance
PST12:30 13:30
Kaminari-gate to Hondo
CST12:35 13:35 nakamise (10mins.) Products:
PST12:35 : Food3 Leather items
Food4
CST12:40
— —— 13:40 —
PST12:40 13:40 Products:
Visit main temple Kimono, Geta
CST12:25 (wooden clog) , Hair|
: : accessory
| PST12:25 | 13:45 J—
13: 45 Products:
Denbo-in street to Daikokuya  |kimono, Geta
CST12:30 (wooden clog) , Hair|
PST12:30 13:50 accessory
;3 .: 50(386.1) K Products:
CST12:35 13:55 rrive at Daikokuya Sea bonito, Miso
PST12:35 ! ISntroduca.e pr:)(l:lucts soup, Uiro, See
ummarize tri
CST12:40 i weed, lacquer ware 14:00 Finish distributing
PST12:40 14:00 14:00Finish distributing Tiding up and removing 14:00 Tiding up and
’ Dismiss removing
15:00 Completely removing 15:00
15:00
Completely
removing
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eg.

(Howtofilm online tour)

Zen tour by video camera. Asakusa tour by smartphone.

Zen tour Asakusa tour
To avoid the error such as no signals, the portable video transmission system called TVU was
used. (carried on one’s back and connected)

Then distribute these videos cooperated with TIG used for live commerce.

(Live commerce procedure)

This time, to earn the access from the people overseas, TIG live distributing was adopted
which needs no registration.
(TIG website: https://www.paronym.jp/ )

In addition, there are websites in which all viewers can register (English is not available).
Tools need to be selected along with purposes.

In TIG system, the customers read the bar codes shown below then items selected are
displayed on live screen after 10 seconds.

synthetic leather front slitpants

Nagata tea salon Nagata tea salon

Marubun confectionery Marubun confectionary

Keihin seeweeds Keihin seeweeds

Crainand Turtle Co. Nakamura

Tel:070-1475-5341 Mail:s-nakamura@crane-turtle.com
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Cross-border EC procedure

As we planed to start to build the system with cross-border EC, we found it very difficult to
make the system uniquely such as shipping and payment. Therefore we ended up using
World shopping and Zenplus which provide the services safely and certainly.

- World shopping - - - For the companies already operating Japanese EC website

- Zenplus - - - For the companies having no Japanese EC website or wanting to put
products on shopping website.

{World shopping)

They manage every steps such as translation, shlﬁplngand payment. Only you have to do is to put one tag on
your website. Pleasevisitthe website below for the details.

https://www.worldshopping.biz/

The system todeliver Japanese products to customers living in 125 overseas countries

World Shopping receives the order and purchases the

Customers from overseas access Japanese online store . A
items inplace of the customers.

and enjoy cross bordershopping by using their private
shopping cart.

The product is delivered by international shipping
carriersuch as EMS,DHLand FedEX.

The partner online store sends the productto World
Shopping’s warehouse in Japan. Then World Shopping

exports the product to the customer overseas.
*Online stores with World Shopping BIZ

ZIGZAG CO. Marketing department
Tel:03-6712-7617 Mail: wsbiz@zig-zag.co.jp
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(Zenplus)

It is easy to resister with a few entry steps. They & 1 F ~DEFRKIEE A D7 < R [
BERNTZ B, They manage every steps such as translation, shipping and payment.
Please visit the website below for the details.
https://zenplus.jp/
Strong point of ZENPLUS
Multilingual support Leave the Open store and start Safe payment

management of selling in a minute
international shipping

It only takes 5 mins to open a

Leave the troublesome operation store. You can start selling . .
No need to employ such as customs clearance, proper products immediately without There is no worries about fraud or
multilingual staff. We packing for international shipping, paying fee nor judgement. chargeb.ack since we are
provide auto translation and recovery of goods when TESPOHSINECtOdr_ﬂanaiE the
system for customer damaged during shipping. payment. (Credit card payment)
support, inquiry
responding, and product
information. Lower cost than even domestic sale
Company A Company R Company Y

Initial cost Free ¥60,000 Free

Monthly cost ¥4,900 ¥19,500 —¥100,000 Free

Sales commission Free

Settlement fee Free

Other ¥80 - ¥600
X only the specific items

International shipping

Zen Market Co. ZenPlus business division Kitagawa

Tel : 06-4560-4082 Mail : kitagawa@zenplus.jp
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Procedure of SNS advertisement "I

Mainly put advertisement on Facebook

According to the advice from Tokyo Travel Partners, which providing online travel, the
applications tend to concentrate from a week before. Therefore we started with
advertisements on JC Facebook page and shared by some members from a week before the
tours.

For Zen tour, we started from 3 days before, mainly on Facebook advertisement.

Considering the time differences, we prepared the image of time setting for each countries
and set the advertisement along to each time.

9 20T MM Z0I0 NSRS
T L

[s00m be live in orrewl! Please be resdyl’]
Come and axparianze tha next ganecation of ive taur and
commerce!
Firat Edition : Ten Trip Edition
Schediule - Tuesday, Jly 20, 2021
Languzga : Englich
Fou Frae
Time :
Hongong, Phipaine Mangel, Singapore, Malaysia Talwan 11 - 00~
12 : 00 arm
Havigatar © Chris Agomuo
Translates - Hudesada Shimazail
Click QRzode to joinh

AeRs

For Zen tour, we made advertisement linked to the reservation website on 3 days before, a
day before and the day of the tour. 337 users including World JCI members participated and
there were 18,322 views (as of on Aug. 16) on archive.

It was a surprise that there were many users from Indonesia and they increased the number
of views on archive. (The data is as of on August 4)

The target countries of the advertisement were Hong Kong, Mongolia, Malaysia, Philippines,
Manila, and Singapore. We set the aimed age at 25 and the attribute for representative
director.

The interests were set on small and medium-sized companies, digital marketing, marketing,
online shopping, shopping mall, sightseeing, retailing and social media.

X There are many instructions about Facebook advertisement Here are the websites we found
helpful. Please feel freeto check forreference.

https://growthseed.jp/experts/sns/facebookad-manual/
https://dejimachain.jp/facebook-ad-howto/
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For Asakusa tour, we put the advertisement only on a day before and put more coston
archive advertisement because of the result that the archive distributing was more effective.

The target countries of the advertisement were Taiwan and Hong Kong. We set the aimed
age at 25 and the attribute for representative director.

The interests were set on small and medium-sized companies, digital marketing, marketing,
online shopping, shopping mall, sightseeing, retailing and social media.

Cost of Digital Inbound

This shows the cost for each. No cost for shooting if not outside order. Advertisement fee is
for reference and please feel free to determine how much to spend.

Asakusatourversion is 400,000

LI.VE commerce Crane and Turtle Co. 200,000 yen (Smartphone horizontal
distributing fee yen .
shooting)
Shootingfee Dreamsightseeing 210,000
Co. yen

Dream ssightseeing

TVU broadcasting fee Co 50,000 yen
SNSadvertisementfee  Facebook 125’322
Total 585,000

yen

28




	表紙
	目次1P
	2P
	3P
	4P
	5P
	6P
	7P
	8P
	8.2P
	8.3P
	9P
	10P
	11P
	12P
	13P
	14P
	15P
	16P
	17P
	18P
	20P
	21P
	22P
	23P
	24P
	25P
	26P

